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IT managers that fail to embrace on-demand services will hold back 
the organisation they are supposed to be supporting. Such services 
can save costs within IT, as well as provide new capabilities to the 
business that have previously been unavailable or unaffordable. On-
demand services also allow IT departments to focus more on 
managing information rather than fiddling with technology.  
 
Spend analysis is a good example. Available at a cost that is far 
cheaper than attempting to develop a system in-house, on-demand 
spend analysis provides a business with rapid access to a high quality 
integrated repository of cleansed, categorised and enriched spend 
data collected from a wide range of internal and external data 
sources. 
 
IT managers need to keep demonstrating how IT can help drive the 
business forward and underpin survival and growth, even in a tough 
economic climate. On-demand spend analytics is a quick and easy win 
with a potentially huge return on investment. 
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A gift from IT to the business 

Spend visibility; using an on-demand service to deliver rapid business value 
 
On-demand IT services enable IT departments to get on with the job of managing information without the need for 
major new investments in technology. In some areas, such as spend analytics, such services can have a huge impact 
on a key goal of an organisation in the austerity ageτreducing top line costs. IT managers that take a lead and 
provide the business with spend visibility may be judged heroes rather than just the people that keep the lights on.  
 

¶ For any organisation, balancing the books requires both revenue generation and cost control 
When money is tight it is cost control that becomes the imperative. For example, the UK government is 
looking to achieve 77% of its deficit reduction plan through reducing costs. Getting better visibility of how 
money is currently spent in the UK public sector will be critical to achieving this. 

¶ IT departments are often in the front line for cuts 
The challenge for IT managers is to continue to innovate and demonstrate they are delivering continuing and 
new value to the business with little or no new money to invest. On-demand (cloud-based) services enable 
them to do this because they are paid for on a subscription or per-usage basis and require little upfront 
investment in infrastructure. 

¶ On-demand services make most sense for managing non-core tasks and processes 
The majority of business processes are providing commodity services. These are often outsourced so that the 
focus can be on processes that provide an advantage over competitors. IT delivery is no different: by using 
on-demand IT services, IT managers can free up resources to focus on providing support for the activities 
that lie at the core of the business, for example supply chain in retail or compliance in pharmaceuticals. 

¶ Although IT is already at the core of most businesses, IT managers must not be complacent 
There is a need to keep innovating and reminding those they serve of the value IT provides. On-demand 
spend analytics is an good example of how IT managers can achieve this using an on-demand service that can 
be demonstrated to pay for itself and to achieve results more quickly than in-house efforts.  

¶ Getting access to data in many of the required data sources is complicated 
These sources usually include multiple ERP and accounting systems plus external feeds. Accessing each one 
requires specially written software, as most have proprietary interfaces and many are legacy systems, often 
inherited through the merger and acquisition of other businesses.  

¶ Achieving spend visibility requires extracting data from existing sources and then enhancing it 
On-demand spend analysis involves the one-off and/or regular extraction, transform and loading (ETL) of 
spend data from existing internal and external data sources. It is then enhanced and integrated to provide a 
single high quality repository of spend data which can then be accessed with existing analysis and reporting 
tools that are already familiar to users, or a simple web-based interface.  

¶ Once spend visibility has been achieved the ROI can be fast and spectacular 
Making a one-off 5% cut in a £1 million pound spending budget would release £50,000; more than enough to 
cover the cost of the initial set up and subscription to an on-demand spend analysis service. The on-going use 
of such a specialist service run by experts will change the way a company spends its money for good—as 
spend data is regularly and quickly transformed into business intelligence. 

Conclusions 
Those IT departments that think they can ignore the cloud revolution will be failing the organisation they serve. It is 
incumbent on them to provide value through embracing such services, and spend analytics is a great example of a 
quick win that can provide immediate and sustainable value to the business, especially in an age of austerity. 
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1. Introduction 

 
Tighter economic times mean information technology (IT) managers in public and private sector organisations have 
had to get used to doing more with less. Fortunately for them, this comes at a time when it is actually relatively easy 
for them to do so as the way IT is delivered goes through a revolution driven by cloud computing. In fact, IT managers 
with the right mind set can turn the situation on its head; by focussing on information rather than technology they 
can help the businesses they serve reduce spending across the board. 
 
In what Quocirca believes is a neat parallel, this paper looks at the relationship between two hot business topics 
where IT departments can play a central role. First, how IT managers can embrace the change in the way IT is 
delivered through the use of cloud-based services for the benefit of the business. Second, that on-demand services 
for spend analytics are a great example of how cloud-based services can help both IT managers and the business work 
together to deliver value through improved access to information. 
 

2. The austerity age 
 
When the UK’s Chancellor of the Exchequer (finance minister) delivered an emergency budget on June 22nd 2010, he 
split the deficit reduction program between 77% spending cuts and 
23% tax rises. For a government, at least fiscally if not politically, it 
is quite easy to increase income—just decide who should part with 
their money and send the tax bill. Reducing costs is harder because 
it requires identifying wasteful spending and inefficient practices as 
well as cutting actual services. 
 
Businesses also have to face up to these challenges. For them to 
raise income requires increasing sales; persuading consumers 
and/or other businesses that the products and services they sell are 
worth parting with some of their own, often diminishing, income 
(after the government has already helped itself to what it wants). 
Most businesses tend to take more care of their spending than 
government departments, but could still also benefit from cost 
reductions and streamlined operations, as well as new revenue to 
balance the books and keep stakeholders happy. 
 
Some businesses provide some visibility into their operational costs in their annual reports. Ultimately, the way they 
keep costs under control is reflected in their profitability and, if they are publically owned, their dividend payments; 
there is an innate pressure to control spending. Government departments are much more wasteful as there is no such 
pressure. However, the UK’s new coalition government has said it will provide much more visibility into how its 
departments spend money than has been done before. It needs to do this fast so that, for political reasons, current 
profligacy can be blamed on its predecessor and, for economic reasons, it can reassure the financial markets that the 
UK economy is being brought under control. 
 
The current austerity age is a good time to put in place such strictures and demonstrate prudence when it comes to 
spending, whether it is increasing profits for shareholders or minimising the burden on taxpayers. However efficient 
an organisation is today it is likely that more savings can be made, but the key to finding them is locked away in a 
series of databases that underlie a baffling array of procurement, accounting and enterprise resource planning (ERP) 
applications, usually run by the IT department on behalf of other departments such as facilities, procurement and 
personnel. 
  

“The key to finding 
savings is locked away 
in a series of databases 
that underlie a baffling 
array of procurement, 
accounting and ERP 

applications” 
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3. The challenge faced by IT managers 
 
IT is usually one of the early victims of spending cuts in any organisation; that new application can wait, make the old 
one soldier on for now; sweat those desktop assets for another year; new data centre, you will be lucky! Of course it is 
often the case, if the IT department has got its sums right, that such plans would save money in the long term, but it 
can be a battle to secure short term spending in order to achieve the long term vision. However, even if the business 
is not prepared to spend on IT, senior IT staff can still innovate and add value, especially if they focus on the fact that, 
more than ever, their task is about managing information rather than providing technology.  
 
There are, of course, exceptions; some organisations must maintain a focus on technology. Those that supply the IT 
industry’s products exist to develop and improve technology—and delivering it is their core business. Many of them 
now deliver some or all of their products as on-demand services over the internet. They are driving the cloud 
revolution that IT managers in other industries must embrace to ensure that the IT services they deliver are fit for 
purpose and the organisations they serve remain competitive. 
 

4. The ascendency of the cloud 
 
The availability of on-demand, or cloud-based, IT services has increased massively in the last 10 years; 
TechMarketView estimates that they already account for 7.5% of UK software spending and that total spending will 
double in the next two years. Other analyst estimates are broadly in line with these figures. 
 
Such estimates may be conservative; it depends what you include. Does web conferencing count? WebEx, 
GoToMeeting and LiveMeeting are certainly on-demand services. What about businesses that use free Google Mail 
and Apps? No spending there—but sill part of the overall picture. What about one of the biggest online services of 
all—Microsoft update? The point is that there is no longer any validity in a debate about whether business should use 
cloud-based services; all are doing so already and all will increase their use for the foreseeable future until some 
equilibrium is reached between on-premise and on-demand deployment that suits a given organisation. 
 
There are a number of reasons for the success of on-demand services. 
 

1. Today’s network connectivity is more 
reliable and pervasive than it has 
ever been. It may be true that 
providing remote access to all mobile 
workers all of the time may be 
challenging for service providers, but 
for office-based workers with high 
bandwidth connectivity and quality 
of service (QoS), internet 
connectivity has never been better. 

2. For many businesses, on-demand 
services are more reliable that those 
delivered internally; the providers 
have a vested interest in keeping 
them up and running and many will 
offer service level agreements (SLA) 
that internal IT departments would 
not sign up to. This is especially true 
in the small and medium business 
(SMB) market where on-demand services provide access to enterprise-class facilities, which they simply 
could not afford for themselves. 
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3. Costs can be demonstrably lower as well as more predictable. The case may be hard to make for regularly 
used services; for example, some will argue they can deploy a given application in-house for less than the 
cost of multiple user subscriptions over many years (Figure 1). However, they are probably overlooking many 
of the hidden costs and benefits of on-demand services, as Quocirca has argued before

1
. However, for one-

off or occasional services there are no such doubts and this paper goes on to show that spend analytics is a 
good example.  

4. Cloud services provide flexibility to increase or decrease usage as required. For example, deploying more 
physical resources at time of peak demand for a given application or decreasing the number of application 
subscriptions for a given application at time of contraction. 

5. The providers of cloud services are experts in what they do. They have the in-depth skills, resources and 
motivation to keep their systems running. No organisation of any size will have the same level of know-how, 
especially when it comes to running utility IT services. 

6. Finally, in some cases businesses can bypass IT and buy such services direct. Herein lays a big danger for IT 
departments too focussed on technology rather than information. If there are services out there that can 
provide big wins for the business, IT managers would do well to identify them first and use them to improve 
the information service they are paid to provide. This has happened before; the Digital Equipment 
Company’s (DEC) success in the early 1980s came because business departments bypassed IT departments 
who were cross-charging for mainframe computer use at exorbitant rates; many started buying DEC’s 
minicomputers as a cheaper alternative. 

 
So how do IT departments make the change and switch their attention so that the balance is in favour of information 
rather than technology and how can this help them win in the age of austerity? 
 

5. Putting IT at the core of the business 
 
It is important not to miss the point here; IT 
has never been more fundamental to 
businesses and if IT managers do their job well 
their profile can soar. Witness Tesco. It has just 
announced plans to elevate its CIO to CEO 
following the departure of Terry Leahy. An 
example of what Tesco has achieved through 
IT can be seen in its environment statements. 
IT accounts for 2–3% of Tesco’s carbon 
footprint, but IT is helping to deliver a far 
bigger decrease in Tesco’s overall energy usage 
by driving supply chain efficiency. 
 
The challenge for IT departments is identifying 
where they can make a difference to the 
business and focus effort there, rather than 
where they can make little difference 
whatever they do. Tesco’s IT staff run a good 
supply chain management system, but they do 
not waste effort building the hardware it is run 
on—that is acquired as commodity rack units. 
 
Identifying where to focus requires an understanding of the processes that drive a business. Figure 2, taken from a 
previous Quocirca report on business processes and the cloud

2
, shows that there are three types of business process; 

unique, differentiated and commodity. 
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¶ Commodity processes are 
common to all businesses. They 
have to have them; doing them 
well enough means keeping afloat, 
doing them badly may mean going 
under. But focussing on doing 
them really well will not make an 
organisation miles better than its 
competitors; payroll and VAT 
management are good examples 
and both are often outsourced to 
specialists. Another example from 
an IT perspective is email; it is a 
must-have and needs good 
management, but that 
requirement is pretty much the 
same for all organisations—
increasingly, organisations are 
using on-demand email 
management systems. 

¶ Differentiated processes are those 
that, if done well, can help beat 
the competitors. Supply chain is a 
good example; it must be done 
and doing it well keeps cost down 
and ensures customers coming 
through the door. Regulatory 
compliance is another; drug 
companies that are quick to show regulators that their drugs are safe to go to market will get them on pharmacy 
shelves quicker than competitors and gain market share. 

¶ Unique processes are ones a business has thought of that its competitors are not doing, and they can help take 
markets by storm; a retailer with a new route to market, a bank with a new investment model, a telco with a 
new way of billing customers etc. 

 
Many unique processes do not stay so for long, but being there first and implementing them well can make a given 
business a winner. Some, of course, can be kept secret and work well for many years—the recipe for Coca Cola and 
Google’s search algorithms come to mind. 
 
All commodity business processes, and the IT than underpins them, are candidates for outsourcing. As Figure 2 
indicates, this is likely to be the bulk of business processes. Quocirca estimates that, in a risk-adverse business, this is 
perhaps as much as 70% of all business processes, but still as high as 60% in a high-risk one. The corollary of this is 
that in the future the majority of IT could be sourced over the internet from the cloud. 
 
Where IT can really make a difference is by focussing its efforts and by supporting the business processes that can 
make a difference; the differentiated and unique ones. Looking at this from the point of view of IT, a differentiated 
process may be as simple as providing a view of data that the business has simply not had before. 
 
When an application is built from the bottom up, it is relatively easy to manipulate the information; for example 
Tesco can use its Club Card data to help drive customer promotions because all the data is held in a single database in 
a common format. However, for many other tasks, a single database of information in not the starting point. Often it 
is necessary to deal with a legacy of multiple systems built up over time. 
  

Case study 1 ς Clifford Chance 
 
Clifford Chance, a leading law firm, used Rosslyn Analytics’ 
RA.Pid on-demand service to extract data from its Oracle 
ERP systems. It then automatically cleansed, categorised 
and enriched the data with information from third-party 
sources before integrating the enhanced data back into 
the client’s data warehouse. 
 
This consolidated spend data was made available to over 
two hundred business users from a range of functions 
including global procurement and country level managers. 
This enabled wide ranging cost savings, as well as more 
efficient supply chain management and compliance 
reporting. 
 
Clifford Chance estimates that it had recouped the cost of 
the initial set up and subscription to RA.Pid is less than 
eight weeks. 
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6. The proliferation of data silos 
 
IT departments are managing ever-increasing volumes of data. It is an old IT adage that hidden in all that data lies the 
information that can serve the business; the trick is extracting it. Data volume is one thing, but a bigger headache for 
many is providing an integrated view of the data as it is spread across many separate repositories or silos. This is 
particularly true of data that shows how any given organisation spends its money (spend data). In the austerity age, 
providing visibility into this has obvious advantages. 
 
There are a number of reasons why spend data is so widely dispersed. 
 

1. Many organisations use multiple ERP systems. This is either because the organisation-wide deployment of 
SAP or Oracle does not suit certain departments so they deploy a specialised product (so call 2-tier ERP, see 
Quocirca article May 2010

3
), or because, through merger and acquisition, multiple systems exist for legacy 

reasons. Some organisations have tens of ERP products deployed, all contain spend data. 
2. Spend data is not only held in ERP systems. It is also held in accounting, procurement and expense 

management systems, which may be separate. 
3. The key information about some spend data may be held by third parties, such as credit and purchase card 

providers. 
4. Spend data is often not meaningful enough as it stands. It needs enriching with data held in other areas, such 

as supplier agreements, which are often stored in separate contract management systems. 
5. To have full spend visibility, data from external suppliers is also needed. This includes supplier performance 

metrics, supplier diversity data and information about corporate social responsibility. This data is used to 
enrich internal spend data which can then provide a feed into an organisation’s own reporting on 
sustainability, carbon consumption etc. 

 
 

Case study 2 ς HM Treasury UK 
 
The UK’s new coalition government was formed within a week of the May 6th 2010 general 
election. Less than a month later it had published the first batch of spend data extracted from the 
government’s COINS database and enhanced it with data from other sources. As well as providing 
transparency, one of the reasons for doing this is to make public the data against which its spend 
reduction program will be achieved and make clear what it considers to be the profligacy of the 
previous government. 
 
Clearly, as this was an initiative taken by the new government, activity could not start until it had 
taken office. HM Treasury turned to Rosslyn Analytics, which, through its on-demand spend 
analysis service, RA.Pid, was able to provide the required visibility into government spending in a 
short space of time. 
 
In around 18 hours Rosslyn Analytics downloaded, cleansed and enriched 30 million rows of 
spend data from the proprietary COINS database and provided it in a web-friendly, easy-to-use 
format accessible to any UK citizen with a web browser. 
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All of this data must be aggregated to provide a 
high quality, integrated and accurate view of 
spend data across an organisation for access by 
anyone who has responsibility for managing and 
controlling spending. 
 
There is no standard interface for accessing all 
these data sources. Many are going to be based 
on old products with data stored in proprietary 
formats; some may be state of the art on-demand 
systems. Without having an integrated view of all 
spend data across multiple departments, a 
business cannot start to fully address the 
challenge of getting spending under control. IT 
has access to some of the information required, 
but can it provide the technology to provide the 
visibility?  
 
The answer is no. Providing a common view to all 
the internal sources of spend data is hard enough; 
it means building a complicated series of 
interfaces to access the data in the first place and 
then cleansing it before loading it into an 
integrated repository. Even harder still is to 
understand and access the external data sources 
that are used to enhance this internal data, thus 
making it truly useful to the business. If an IT 
department could do this, it would be providing a 
truly differentiated process to the business. 
 
It is often assumed that business intelligence (BI) 
tools can provide this sort of enlightenment from 
enterprise-wide data. After all, the big ERP 
vendors have invested in BI in the last few years, with Oracle buying Hyperion and SAP buying Business Objects. 
Actually this consolidation has, in some ways, exacerbated the situation; BI tools that once had a fairly wide focus 
now have a more narrow focus and, as discussed, spend data is all over the place. Anyway, these are generic tools 
with no innate integration capability, especially when it comes to enhancing the spend data with information from 
external sources. Generic BI tools are not designed with specialist tasks such as spend analysis in mind. 
 
What is needed is a way of collecting spend data from these multiple sources; cleansing, categorising, normalising and 
enriching it and presenting it in a high quality integrated format to a wide range of permitted users that all can access 
and easily understand. Some think SAP and Oracle can do everything, but they cannot do this. 
 
Any business that recognises the problem would surely understand the value of being able to do all this, but the cost 
of achieving it is likely to be deemed to be prohibitive, at least if it were done in-house. However, data extraction and 
consolidation itself is actually a straightforward and repeatable process, once the complex interfaces have been 
created and set-up. If there are already services that enable this, why re-invent the wheel? Getting spending under 
control can differentiate a business and mean the difference between a profit and a loss. What if IT could provide an 
information service to the business that provided this visibility, without a major investment in new technology? 
  

Case study 3 ς Aberdeen Asset 
Management 

 
Aberdeen Asset Management integrated data 
from its globally deployed CODA financial systems 
using Rosslyn Analytics’ RA.Pid. Aberdeen 
estimates that, within two months of setting up 
and paying an initial subscription for the spend 
analysis service in 2009, it had achieved cost 
savings between two and three times its 
investment (a payback of 250%).  
 
Aberdeen’s procurement team has maintained its 
subscription and is still using RA.Pid to identify 
cost savings and better manage supplier 
relations.  
 
Aberdeen’s CEO believes the service has 
“painlessly modernised our spend analytics 
capabilities overnight by giving us the visibility 
needed to make confident, real-time decisions 
that have had a positive impact on our bottom 
line.”  
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7. The value of spend visibility 
 
On-line spend analytics can do just that. Imagine having recognised the value of being able to return the integrated 
spend data to the business almost overnight and provide unprecedented visibility. In fact this is just what the new UK 
government is doing. To provide the transparency into the spending that it believes will expose its predecessor’s 
profligacy and reassure financial markets means it has had to move fast. To do this it has used an on-demand spend 
analysis service that extracts the data from various sources, enriches it and returns it in an integrated easy to use 
format (see case study 2). 
 
Imagine being able to sit down with a supplier and understanding exactly how much is spent with it each year. 
Imagine being able to identify where multiple suppliers are used across different departments to provide the same 
goods, consolidating orders with just a few favoured suppliers and eliminating ones with risky profiles identified 
during the data enrichment process. 
 
Consolidating, cleansing, enriching, enhancing and integrating spend data can be a straightforward process if the task 
is handed to experts that have already built all the required interfaces and have the expertise through having done 
the job many times before. Spend analytics is certainly something organisations should do on a regular basis, but it is 
not an everyday task. For many, the waste exposed by an initial one-off run will be shocking and enough to justify the 
use of an on-going service. Having such spend visibility would differentiate a business and it is a great example of 
where IT management can, through use of an on-demand service, provide a valuable information service to the 
business without a huge spend on technology. 
 
There are many individuals within an organisation who could benefit by getting a view of spend data. It needs to be 
accessible in an easy-to-use standard format, either through the service provider itself or returned to the customer 
and loaded into a local data repository of its own. In the latter case, the service provider can guarantee that there is 
no long term storage of spend data on its own systems; data privacy may be an issue for IT managers, who, whilst 
accepting the value of certain on-demand services, may be reluctant, rightly or wrongly, to go the extra step of having 
sensitive data stored off-site. Either way, it can be accessed for analysis and reporting using readily available tools of 
choice. 
 
Processing spend data using on-demand spend analytics is not particularly expensive, especially when you compare it 
to the cost savings that can be achieved. Generally, Quocirca believes that return on investment (ROI) calculations do 
not show the whole picture and prefers to look at a total value proposition (TVP

4
) that takes into account risk and 

value as well as cost. However, for spend analytics, ROI is very simple. If your organisation spends £1M a year on 
products and services, cutting that spending by 5% will save £50K, a substantial contribution to deficit reduction or 
increased profit margins. The cost of subscribing to a spend analytics service falls well within this figure. This may 
sound compelling, so why don’t more businesses do it? There are a number of reasons: 
 

1. As discussed earlier, it is hard to get the visibilty into the data in the first place and businesses may simply be 
unaware that services have become available that can provide this. 

2. In better economic times there is less pressure to reduce spending, and there is more focus on increasing 
revenue. Hence, getting a grasp of spend data was not a priority—until the austerity age.  

3. It often needs hammering home that the savings from over-spending are really possible. If hard evidence is 
handed to them, business managers would find it hard to ignore.  

4. Spending is often wasteful and poorly managed because the same costs are being incurred across multiple 
departments. Spend visibility ensures that those with responsibility across multiple departments have access 
to the data they need. 

5. References studies always help make the point and a number are included in this report. 
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8. Summary and recommendations 
 
IT lies at the core of most businesses but is not immune from spending cuts. Unlike many other departments, this still 
leaves room for IT managers to innovate due to the changing way in which computer services are being delivered. In 
fact, they can use this to their advantage and ensure the high profile of IT within their organisation by helping tackle 
one of this biggest overall challenges in tighter economic times—spend reduction. The fundamental issues raised in 
this paper are summarised below: 
 

¶ Make sure your IT department is a provider of high value information rather than just a manager of 
technology. 

¶ Using cloud-based IT services is flexible, efficient and affordable even when the IT department’s own budgets 
are under scrutiny. 

¶ Spend analytics is a great example of how IT can use an on-demand service to serve high value information 
to the business, providing an integrated source of spend data that will provide insight never previously 
possible. 

¶ Spend visibility can only be achieved by collecting data from multiple internal sources and then taking further 
data from external sources to enhance and enrich it and consolidating this all back into a single integrated 
data source. 

¶ There is no simpler way to demonstrate return on investment than cutting top line spending cost through 
spend visibility. 

 
IT managers that help their business achieve this will not only be enhancing the reputation of the IT department as a 
whole, they may be central to ensuring the difference between a profit and a loss, or even staying in or going out of 
business. 
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About Rosslyn Analytics 
 
Rosslyn Analytics, the pioneer and leader in cloud computing-based spend analytics, is changing the way 
organisations access, use, share and monitor spend.  
 
RA.Pid is the industry’s first—and fastest—cloud-based spend data management platform that unifies data quality, 
data integration and data management into one fully automated and integrated spend data enrichment service.  
 
RA.Pid delivers one trusted source of spend visibility to everyone within an organisation within 20–30 business days 
with minimal effort required from the customer. Then, on an ongoing basis, RA.Pid automatically refreshes client data 
in hours.  
 
The use of cloud-based technology has had a profound impact on levels of profitability as web-based spend analytics 
enables many customers to slash indirect costs by up to 25% within eight weeks. Initial savings occur so rapidly that 
Rosslyn Analytics guarantees an ROI in six months. 
 
The RA.Pid platform features more than 50 pre-built analytical “slice & dice” dashboards, scorecards and reports that 
enable procurement, finance, accounts payable and compliance and audit teams to simultaneously manage and 
monitor spend data across their organisations.  
 
Organisations can start with a free self-service version of RA.Pid that gives users the ability to run base spending 
reports and identify duplicate payments, for example, within minutes of loading data into the platform.  
 
For more information, please visit http://www.rosslynanalytics.com/cio.php. 
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About Quocirca 
 
Quocirca is a primary research and analysis company specialising in the 
business impact of information technology and communications (ITC). 
With world-wide, native language reach, Quocirca provides in-depth 
insights into the views of buyers and influencers in large, mid-sized and 
small organisations. Its analyst team is made up of real-world 
practitioners with firsthand experience of ITC delivery who continuously 
research and track the industry and its real usage in the markets. 
 
Through researching perceptions, Quocirca uncovers the real hurdles to 
technology adoption—the personal and political aspects of an 
organisation’s environment and the pressures of the need for 
demonstrable business value in any implementation. This capability to 
uncover and report back on the end-user perceptions in the market 
enables Quocirca to advise on the realities of technology adoption, not 
the promises. 
 
Quocirca research is always pragmatic, business orientated and 
conducted in the context of the bigger picture. ITC has the ability to 
transform businesses and the processes that drive them, but often fails to 
do so. Quocirca’s mission is to help organisations improve their success 
rate in process enablement through better levels of understanding and 
the adoption of the correct technologies at the correct time. 
 
Quocirca has a pro-active primary research programme, regularly 
surveying users, purchasers and resellers of ITC products and services on 
emerging, evolving and maturing technologies. Over time, Quocirca has 
built a picture of long term investment trends, providing invaluable 
information for the whole of the ITC community. 
 
Quocirca works with global and local providers of ITC products and 
services to help them deliver on the promise that ITC holds for business. 
Quocirca’s clients include Oracle, Microsoft, IBM, O2, T-Mobile, HP, Xerox, 
EMC, Symantec and Cisco, along with other large and medium sized 
vendors, service providers and more specialist firms. 
 
Details of Quocirca’s work and the services it offers can be found at 
http://www.quocirca.com 
 
 
 

REPORT NOTE: 
This report has been written 
independently by Quocirca Ltd 
to provide an overview of the 
issues facing organisations 
seeking to maximise the 
effectiveness of todayôs 
dynamic workforce. 
 
The report draws on Quocircaôs 
extensive knowledge of the 
technology and business 
arenas, and provides advice on 
the approach that organisations 
should take to create a more 
effective and efficient 
environment for future growth. 
 
Quocirca would like to thank 
Rosslyn Analytics for its 
sponsorship of this report and 
the Rosslyn Analytics 
customers who have provided 
their time and help in the 
preparation of the case studies. 
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