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Do you have a company standard on what C[UOCiI'Cd

database is used for mission critical application? Business and IT Analysis

A range of databases— we don't
care

A range of databases-function is
more important

Don't know -
One database only _

One database whereever possible
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What impact do you believe there is on quocirca

your business from spreadsheet use? Business and IT Analysis

Don't Know h

Spreadsheet use has a major negative impact on our
business

We struggle with controlling spreadsheets, and this
hurts the business

There is a degree of control, but some information is _
not available when or where it should be

We have sufficient control to minimise any negative
impact

We have total control- there is no negative impact
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How is data shared across your quocirca

organisation? Business and IT Analysis

Each person has their own approach

We generally depend on email as a means of sharing data

We depend primarily on shared folders to enable others to
access data

We use a range of tools such as formal workflows, web
conferencing/screen sharing, reporting tools and intranets
to ensure that we get the most from our data

We use a specific group-based application for the sharing
of data
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How formalised are your business quocirca

processes? Business and IT Analysis

We generally fly by the seat of our pants- there are no
real processes in place

Most processes are ad-hoc and manual

We have some formal processes alongside manual
adhoc processes that have been around for some time

We have a flexible approach to business processes
underpinned by software that enables such flexibility

We use highly formalised processes that are manually
administered

We use highly formalised processes that have been
codified and are supported by workflow tools
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Do you measure the performance of your C[UOCiI'Cd

organisation? Business and IT Analysis

We muddle along from day to day,
firefighting any issues that come up along
the way

We tend not to plan too far ahead- as long
as business is OK, we don't worry

We have plans and targets that are reviewed _
occasionally

We have key performance indicators, and
we review them on a regular basis

We use key performance indicators and
track performance against them on a
continuousbasis
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