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Quocirca’s Changing Channels — Feel as though you've missed

the SaaS bandwagon?
By Bob Tarzey, Service Director, Quocirca Ltd, Jan 26th 2007

If you're an independent software vendor (ISV)
and concerned that you are about to miss the
software as a service (SaaS) bandwagon, rest
assured there is no shortage of organisations out
there ready to lend a hand.

It might be that you simply do not have the
facilities to host a robust 24/7 server
environment. All you need to do is to take floor
space and a guaranteed power supply from a co-
location provider like IX Europe, TelecityRedbus,
or Telehouse Europe. Their names might all
sound similar, but the services vary a bit. All
offer enterprise class data centre facilities,
uninterrupted power supplies, are located near
internet backbones, and to a greater or lesser
extent they will manage your systems for you.

TelecityRedbus, through its Globix acquisition
provides a fully managed service. Others provide
differing levels of service, sometimes via
specialist partners like Incentra which provides
managed backup and recovery, available as an
add-on to basic co-location.

But some just have the tin and power and you
may be better off going via a managed service
provider like Rackspace, which offers a fully
managed service using facilities provided to it by
these co-location providers. The market for co-
location and managed services these days is
huge and can be confusing, but robust data
centre services are there for even the smallest
ISV at competitive prices.

But there is more to providing SaaS than just
having a facility, however well managed it is.
Software will need adapting; especially if you
want to achieve economies of scale and make
your application suitable for multi-tenancy
deployment so that many clients can be hosted
on the same server.

Here you will find your platform suppliers are
keen to help out. Microsoft has recently
announced two new initiatives to help its ISVs on
the road to SaaS. The first is SaaS On-Ramp to
provide cheap licensing for first 12 months of

your SaaS deployment. Secondly, Microsoft has
announced its SaaS Incubation Centre; offered in
conjunction with partners like NTT Europe Online
and 7global who are managed service providers
in their own right, but have specialist services to
help ISVs into the SaaS market. Microsoft is also
working with BT as a go to market partner, but
then again BT also offers co-location faculties
itself, if you feel to do not need to pay for all the
additional help.

IBM is, of course, also a major provider of co-
location facilities and also keen to help its
partners down the road to SaaS. It has number
or programs in place under its Partner Industry
Network for ISVs and is also working with
various other co-location partners to motivate
ISVs to go down the SaaS route.

You may think your current platform for
delivering your application "on-premise™ is not
suitable for the requirements of an on-demand
application. Some ISVs use Windows for on-
premise delivery but switch to Linux in a data
centre environment for SaaS. Alternatively, you
might plump for something completely different
like the salesforce.com AppExchange which is a
full SaaS stack complete with its own
programming language called APEX.

The SaaS bandwagon is still going slow enough
for any one who thinks they should, to get on.
And if it looks like a big jump for your business,
there are plenty of organisations out there
offering a leg up.
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About Quocirca

Quocirca is one of Europe’s leading independent industry analyst firms. One of its biggest
assets is the core team of highly experienced analysts drawn from both the corporate and the
vendor communities. This team prides itself on maintaining a bigger picture view of what'’s
going on in the IT and communications marketplaces. This allows all of Quocirca’s activities to
be carried out in the context of the real world and avoids distractions with fads, fashions and
the nuts and bolts of specific technologies. Quocirca’s focus has always been the point of
intersection at which IT meets “the business”.

Quocirca Services
The insight and experience that comes from working as an industry analyst as well as a
practitioner allows the Quocirca team to contribute significantly to IT Vendors, Service
Providers and Corporate clients. To this end, it provides a range of consulting and advisory
services. Details of these, along with some of Quocirca’s latest analysis, may be obtained by
visiting http://www.quocirca.com

Quocirca’s primary research involves the surveying of many thousands of technical and
business end users each quarter, analyzing their perceptions of the possible impact of
emerging, evolving and maturing technologies on their businesses.
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