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Cisco eats its own dog food - and it tastes OK

There continues to be much coverage in the
press about the impact IT is having on the
environment through increasing power
consumption. As well as berating IT departments
for the poor running of data centres and
deploying devices inefficiently in the field there
has also been more positive talk about the
valuable role IT can play in reducing carbon
emissions elsewhere, especially in
transportation. This is a pressing issue anyway
with the fuel price crisis.

Estimates vary in the total power used by IT, but
as a percentage of total power consumption it is
not necessarily bad if this increases, as long as
emissions fall elsewhere as a result of innovative
use of IT. If, say, 100 telepresence meetings can
be run for the same equivalent carbon emissions
as flying one person across the Atlantic, then
this is almost certainly a more productive use of
that power, however it is supplied.

The real problem comes with actually proving
that investing in and increasing the use of
electronic collaboration tools is really reducing
actual travel. So when at its annual analyst
conference this week Cisco made claims to this
effect analysts were keen to know how this was
measured.

In the absence of a generally agreed emissions
accountancy method for business, financial
measurements are the next best thing. Cisco's
claim was that in the period of one year 120,000
telepresence meetings had taken place, reduced
travel costs by $85 million. Now, if this figure is
for real it will pay for an awful lot of
communications equipment, so presumably the
return on investment will be pretty good as well
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as the CSR (corporate social responsibility)
message.

Gratifyingly, as a market leading supplier of
network communication equipment, it seems
Cisco is setting an example. Its estimated
savings are based on a reduction in the average
employee's travel expenses. With around 61,500
employees that is around $1,380 per head. That
equates to between 1 and 10 flights per year
depending on the route and class of travel or a
few thousand kilometres claimed for car travel.
Given that some employees will not travel much
at all the actual reduction in for field employees
must be somewhat higher than this.

As well as year over year comparisons on travel
expenditure, Cisco has a double check on this
figure. After every telepresence meeting the
attendees are asked to complete a survey stating
how the meeting would otherwise have been
convened. This means that Cisco has more in
depth data on the type of travel that is being
replaced although it did not share this at the
conference.

Demonstrating that IT really can reduce
emissions elsewhere is good - but green wash is
not. It is important that claims are backed by
hard data, however for a full understanding it is
necessary to know what the total travel spending
is. Cisco has annual revenues approaching $40B
and total travel costs are likely to be much,
much higher than its $85 million saving (which is
about 0.2% of revenue) and it also needs to take
in to account non-employee travel - such as that
of the few hundred analysts and consultants if
flew to the UK to hear its message this week.
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About Quocirca

Quocirca is a primary research and analysis company specialising in the business impact of information technology
and communications (ITC). With world-wide, native language reach, Quocirca provides in-depth insights into the
views of buyers and influencers in large, mid-sized and small organisations. Its analyst team is made up of real-
world practitioners with first hand experience of ITC delivery who continuously research and track the industry
and its real usage in the markets.

Through researching perceptions, Quocirca uncovers the real hurdles to technology adoption — the personal and
political aspects of an organisation’s environment and the pressures of the need for demonstrable business value in
any implementation. This capability to uncover and report back on the end-user perceptions in the market enables

Quocirca to advise on the realities of technology adoption, not the promises.

Quocirca research is always pragmatic, business orientated and conducted in the context of the bigger picture. ITC
has the ability to transform businesses and the processes that drive them, but often fails to do so. Quocirca’s
mission is to help organisations improve their success rate in process enablement through better levels of
understanding and the adoption of the correct technologies at the correct time.

Quocirca has a pro-active primary research programme, regularly surveying users, purchasers and resellers of ITC
products and services on emerging, evolving and maturing technologies. Over time, Quocirca has built a picture of
long term investment trends, providing invaluable information for the whole of the ITC community.

Quocirca works with global and local providers of ITC products and services to help them deliver on the promise
that ITC holds for business. Quocirca’s clients include Oracle, Microsoft, IBM, Dell, T-Mobile, Vodafone, EMC,
Symantec and Cisco, along with other large and medium sized vendors, service providers and more specialist
firms.

Details of Quocirca’s work and the services it offers can be found at
http://www.quocirca.com
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