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The Big Picture – Approaching BPM from a different direction 

 

By Clive Longbottom, Service Director, Quocirca Ltd 

Many approaches to Business Process 

Management (BPM) have centred around the use 

of standard workflow technology.  However, 

many business processes straddle two or more 

business applications, and as such, the workflow 

needs to straddle the applications, and the data, 

as well.  For example, taking an order from a 

web customer may well straddle the web site 

itself, a customer relationship management 

application, and an enterprise resource 

management application. 

 

Therefore, BPM has historically faced the need to 

use both workflow and enterprise application 

integration (EAI).  That the data the process is 

trying to work against may be “dirty”, as in a 

record for a customer named “John Smith” may 

be in one data store as “J Smith” and another as 

“J Smythe” means that it pays dividends to use 

data cleansing and master data management 

technologies as well.   

 

As processes become more complex, the need 

for modelling tools, for business activity 

management (BAM), and for full process 

management tools becomes more apparent. 

Then, if the move to the use of composite 

applications, made up from an aggregation of 

functions created  in a service oriented 

architecture (SOA) environment, the added 

complexity of the overall system, combined with 

the massive cost for the associated licences for 

all the various bits and pieces will either create 

fragile solutions, or one where the organisation 

involved will just throw its hands up in the air 

and decide that struggling on as it has been 

doing makes a great deal more sense than it had 

thought. 

 

For many of the existing BPM vendors, the big 

problem is in dealing with the many existing 

customers out there.  Indeed, this legacy has 

been the downfall of many a product – Lotus 1-

2-3 and Wordperfect ruled the roost before 

Windows came along, and it was only because 

Microsoft had so few customers for Microsoft 

Word that it could afford to throw its existing 
architecture away and start from scratch again, 

leaving Lotus and Wordperfect to lose their 

battles in trying to keep existing users happy. 

 

Companies such as Tibco, which acquired 

Staffware a few years back, and IBM, which 

acquired FileNet, have a high number of existing 

customers who they have to keep happy, and 

any massive change to approach tends not go 

down well as the users try to maintain existing 

integrations, process models and so on.  They 

are trying to change themselves, bringing in 

extra functions to become business process 

management systems (BPMS), rather than just 

plain BPM tools, but in some cases, this just 

seems to be papering over many large cracks.  

For a small company that is relatively new on the 

block, this can offer a good opportunity.   

 

One such company is Cordys.  Started by Jan 

Baan (of supply chain/ERP fame), Cordys has 

tried to pull all the requisite needs together to 

form a single, out-of-the-box BPM services 

solution.  Finding Cordys a bit stuck for the best 

way to describe it, ex-Staffware CTO and now 

Cordys Chief Strategy Officer Jon Pyke has 

named it a business operations platform (BOP).   

 

The idea of the BOP is to provide a consolidated 

environment with a complete SOA grid (a 

scalable, virtualised means of layering on 

physical hardware to provide a highly available 

SOA platform), along with a composite 

application framework as well as master data 

management, with BAM providing the 

orchestration required to complete an overall 

BPMS.  The idea is that a single stack reduces 

complexity and cost, and guarantees integration 

of all touchpoints. 

 

By pulling everything together, Cordys hopes to 

create a far more flexible system where the 

various cycles within an organisation (such as 

hardware and software purchases, strategic and 

organisational cycles) can continue to be 

disparate, and yet the process capabilities 

overlying these can respond to the changes 

needed within any single cycle.   
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In theory, it all looks good, but will it all work in 

practice?  Jon Pyke is a true evangelist on the 

subject, and he provides compelling reasons as 

to why Cordys should do well.  However, Cordys 

is not a name that springs to mind when looking 

at BPM, and it will struggle to get on all the 

shopping lists it needs to compete with the big 

vendors.  Its portfolio also seems to bring it in to 

competition with others outside of the BPM 

space, which may create pressures that could 

defocus it. 

 

More pressing is the problem that many will not 

see Cordys as a BPMS play at all, seeing the 

simplicity of the offer as yet more complexity 

(why do we need an SOA grid, a composite 

application framework, MDM and so on?).  In 

writing this article, the complexity of what is on 

offer has become apparent, and Cordys will have 

to hide this technical complexity successfully 

through concentrating more on the direct 

business value messages to be successful.  

Cordys is moving BOP to a cloud offering, which 

will go a long way to hiding all the complexity, 

enabling it to concentrate on the main business 

messages. However, a large amount of 

education is required as to what the business 

value propositions are that Cordys brings to the 

game. 

 

Overall, Cordys does seem to offer something 

that can provide a lot of value to the business – 

a highly flexible, responsive and easy to use 

means of dealing with task and process issues 

within an organisation.  If it can position itself 

correctly, it could begin to make larger waves in 

the BPMS space.  Whether this then leads to 

Cordys becoming a takeover target remains to 

be seen, but at least it should lead to interesting 

times for the company. 
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About Quocirca 
Quocirca is a primary research and analysis company specialising in the business impact of information technology 

and communications (ITC). With world-wide, native language reach, Quocirca provides in-depth insights into the 

views of buyers and influencers in large, mid-sized and small organisations.  Its analyst team is made up of real-

world practitioners with first hand experience of ITC delivery who continuously research and track the industry 

and its real usage in the markets. 

 

Through researching perceptions, Quocirca uncovers the real hurdles to technology adoption – the personal and 

political aspects of an organisation’s environment and the pressures of the need for demonstrable business value in 

any implementation.  This capability to uncover and report back on the end-user perceptions in the market enables 

Quocirca to advise on the realities of technology adoption, not the promises. 

 

Quocirca research is always pragmatic, business orientated and conducted in the context of the bigger picture. ITC 

has the ability to transform businesses and the processes that drive them, but often fails to do so. Quocirca’s 

mission is to help organisations improve their success rate in process enablement through better levels of 

understanding and the adoption of the correct technologies at the correct time. 

 

Quocirca has a pro-active primary research programme, regularly surveying users, purchasers and resellers of ITC 

products and services on emerging, evolving and maturing technologies. Over time, Quocirca has built a picture of 

long term investment trends, providing invaluable information for the whole of the ITC community. 

 

Quocirca works with global and local providers of ITC products and services to help them deliver on the promise 

that ITC holds for business. Quocirca’s clients include Oracle, Microsoft, IBM, O2, T-Mobile, HP, Xerox, EMC, 

Symantec and Cisco, along with other large and medium sized vendors, service providers and more specialist 

firms. 

 

Details of Quocirca’s work and the services it offers can be found at 

http://www.quocirca.com 

http://www.quocirca.com/

